MINUTES OF THE 39TH HADLEIGH SOCIETY AGM, 2021

The 39th Annual General Meeting of The Hadleigh Society, due to the Covid-19 pandemic, was
held remotely via Zoom at 8pm on the 29 June 2021. The Agenda and 2020AGM Minutes had
been distributed previously via the May issue of the Society’s Newsletter. About 20 to 24 Parties
joined the zoom transmission.

Apologises for Absence

Received from;- Reginald Smith,Sheila Webb & Gerie Broadhead

Minutes of the 38th AGM

These Minutes were published and circulated in the May 2021 Hadleigh Society Newsletter. No
correspondence or electronic mail from members concerning the veracity of the Minutes were
received and therefore they are ;- Approved as a correct Record.

Honorary Treasurer’s Report 2020-21

The Covid-19 virus has continued to rule our lives for another year. Income has ben virtually
nothing so expenditure has come from our reserves. The major items have been for the printing of
our Newsletters and Insurance. Usually our major expenditure is on room hire and speakers’ fees
so the Society has not been embarrassed financially.

Mavis has continued to exercise strict economy as Membership Secretary so expenses continue
to be low. We send most communications by email so there is very limited scope for further
savings.

Hopefully we may be able to get back to somewhere near normal soon. Membership
subscriptions are being deferred until we see how things are panning out.

A copy of the 2020/21 Accounts are attached

Chris Drake, HonoraryTreasurer,

Environment and Planning Report 2020-21

The Environment & Planning Group (EPG) has continued to make detailed comments to Babergh
District Council on planning applications affecting Hadleigh since the 2020 AGM and 16
comments were submitted over the past year. Whilst still awaiting decisions on 7 applications we
have commented upon, regretfully Babergh’s decisions on the remainder have generally be
contrary to the Society’s expressed concerns and objections.

It is notable that Babergh does not seem to have the same expectations as the Society in regard
to promoting standards of good design and provision of reasonable living conditions for new
residents. This has resulted in Babergh approving an overdevelopment of housing in the
backyard of the Barclays Bank together with the felling of the last good stand of mature trees in



the town centre, and approving out of scale buildings in Stone Street and at the northern end of
Magdalen Road.

One good decision made this year was by the Planning Inspectorate who dismissed a Planning
Appeal to erect an extremely large dwelling in the former grounds of Hadleigh Hall and adjacent
to the northern churchyard. The Society had lodged detailed objections on strong heritage and
conservation grounds to the several proposals made for this site over the past 2/3 years. We also
submitted a full statement of objection to the Planning Inspectorate in considering the Appeal.

The Local Plan for the District, including large allocations for housing and employment estates for
Hadleigh, has now been submitted for consideration at a Public Inquiry now taking place, before
its eventual adoption in 2022. The Society had formally objected to several of the proposals on
the grounds that they were wholly out of scale with Hadleigh’s needs and ability to provide the
necessary infrastructure to support the extra 1000+ population. Regrettably the final Local Plan
still contains these proposals and it appears that the Council is likely to approve most of the
proposed housing allocations during the Inquiry, thus depriving the community of any meaningful
opportunity to lay formal objections to the final plan.

The Local List has been progressing, but with Covid 19 it has seriously delayed the public
consultation stages necessary to move the document to formal acceptance by Babergh District
Council. We have however now been award a Grant from the Town Council (and partner to the
compilation of the Local List) which will allow an upgrade to the Society’s website to provide a
publicly available and interactive Local List facility. It is also proposed to have two public
exhibitions regarding the Local List in mid September 2021.

Finally the Environment and Planning Group has member representation on the Hadleigh Traffic
Management Group, the Hadleigh Steering Group and the Neighbourhood Plan Group, although
there have been no recent meetings of these groups due to Covid 19 restrictions.

Richard Fletcher, Honorary Secretary, and Lead on the Society’s Environment and Planning
Group

History Group Report for 2020-21

Although the group has not met for the last fifteen months, and we have not been able to access
the Town Archive, we nevertheless have not been completely idle!

We still receive requests for information from members of the public, usually regarding family
history, and we have dealt with them as best we can. However, occasionally we receive new
information about our town from outside sources. In November we discovered that a well-
respected bridge and pier builder was a local lad, George Double. George’s family lived in a tiny
cottage in Benton Street and he was the youngest of eight children, born in 1840. We do not
know much about his early education or training, but he was responsible for building Wormingford
and Boxted bridges on the River Stour, worked on the building of Westminster Bridge and
oversaw the erection of Cleopatra’s Needle on the Thames Embankment.

A marvellous career from such humble beginnings!

Earlier this year we were asked about the ‘hole’ that appeared by the riverbank near to Tinkers
Lane footbridge. An investigation revealed the tops of two waterwheels, and we were able to
pass to Babergh District Council information about, and old photographs of, Toppesfield Mill,
which was located there. We wrote to Suffolk County Archaeology Dept, but sadly they have no
money to excavate. We also contacted Mark Barnard of the Suffolk Mills Group, who came to
have a look. The river was drained at that time, which allowed us to consider the question of



‘Who canalled the Brett River through Hadleigh?’. This is a puzzle that has annoyed Jan Byrne for
ages; she is convinced it was the Romans. Why? Her theory is that if it had been excavated in
the 14th or 15th centuries, it would appear in the documents that Margaret Woods examined at
Canterbury. If it had happened after that period, then surely such a massive undertaking would
be appearing in Town records, but there is nothing. So it must have been earlier. Perhaps we
need to look at Hadleigh’s Roman history. Meanwhile, when the water level was low, Graham
Panton kindly photographed the whole of the river between the two bridges, so that we have a
reference now that the ‘canal’ has refilled.

We have arranged to meet as a group next week, when we shall be looking at updating the history
timeline on the Society’s website. And hopefully we shall continue our much-delayed project on
the Guildhall Complex!

Sue Angland, Group Leader History Group

Chair’s Report for 2020-21

For all of us this has been an unprecedented year. Life with Covid has been difficult, traumatic for
many folks and our hearts have no doubt gone out to those who have suffered unduly. In relation
to the society, Covid lockdown led to a paper-based AGM last June and then cancellation of
every one of our scheduled meetings. | am, however, pleased to report the speakers have willingly
agreed to give their talks during the coming year. Dates have been published in our newsletters
and programme cards.

As a result of a review and repricing of the hire of rooms within the Guildhall Complex, the
Guildroom proved the best value for money. We have therefore booked this new venue for the
remainder of 2021 and throughout 2022. It is on the ground floor with entry via the churchyard.
Even with no speaker evenings, our Executive Committee has been surprisingly busy behind the
scenes — holding its usual regular meetings via Zoom, as well as effectively managing the ongoing
business of the society. Committee members, therefore, warrant our special thanks for their hard
work and commitment during this period of difficulty.

Graham Panton, with his very considerable expertise in IT, has for many years been our
indispensable Webmaster and Newsletter Editor. In the past year he has produced three lockdown
newsletters in hard copy; which format, along with slightly meatier content, seems to have been
greatly appreciated by members. Organisation of this required a great deal of work on Graham’s
part, with distribution of the newsletters further impinging on his time & energy - as well as that of
other committee members! Graham has also gallantly taken on the major task of updating our
website. Naturally he is responsible for setting up this evening’s Zoom meeting.

We should, of course, mention those who willingly gave their time and expertise to provide the
articles included in the three newsletters.

You have heard our Planning and Environment expert Dick Fletcher has monitored a considerable
number of Hadleigh planning applications; where appropriate, Dick responded on the society’s
behalf with what were high quality professional reports. He is also a tremendously efficient society
secretary. Furthermore, Dick has applied his specialised planning knowledge to completing, |
might even say perfecting, the Local List.



Chris Drake, with his wonderfully philosophical approach to society matters, has kept his
customary close and practiced eye on all monetary transactions so ensuring we remain in a good
financial state.

Hattie Bawden, with her architectural background, provides Dick with welcome and informed
support in his environment and planning role. Sadly, the visit Hattie had organised to Lavenham
Hall last September became yet another victim of Covid regulations.

Although you had no demands to renew your fees during Covid lockdown (only commencing
now), Mavis Winders, our membership secretary, has worked steadily in the background in spite
of moving away from Hadleigh; we shall so miss her conscientious and positive can-do attitude.
We are, however, tremendously grateful she has continued until now - completing the remaining
necessary online activities as well as supporting our new membership secretary. Jessica Bailey
has most pleasingly volunteered to assume this role and is quickly coming to grips with the
responsibilities. At the beginning of lockdown, our membership was around 130; we must,
however, await resumption of fee payments and meetings before we can accurately ascertain
post-lockdown numbers.

History Group has not been able to meet in the past year but, as you heard from Sue Angland,
members have still managed to become involved in some worthwhile activities related to
Hadleigh’s history.

Ray Whitehand, as Programme Co-ordinator, has had the unenviable task of cancelling and
rebooking speakers. This he has accomplished very successfully.

We must also include our estimable president - Jan Byrne who has been wonderfully supportive
of the society and committee.

To each of those colleagues who have given unstintingly of their time, energy and goodwill for the
benefit and continuation of Hadleigh Society, we must say a huge and heartfelt thank you.

And finally, to all Hadleigh Society members we very much look forward to seeing as many of you
as possible when our evening meetings are allowed to recommence — hopefully on Wednesday
4th August.

Margaret Woods, Chair, the Hadleigh Society.

ELECTION OF EXECUTIVE COMMITTEE

The existing Officers and Committee Members all put themselves forward for re-election. No
nominations for new Committee members or Officer posts had been received therefore under the
constitution all existing Officers and Committee Members are re-elected, and this was confirmed
by those attend the Zoom meeting.

They are;-

OFFICERS

Margaret Woods................ Chair

Richard (Dick) Fletcher...... Honorary Secretary
Chris Drake .................... Honorary Treasurer



COMMITTEE MEMBERS

Graham Panton........... Webmaster & Newsletter Editor
Ray Whitehand........... Programme Coordinator
Hattie Bawden........... Outing Organiser

Jan Byrne remains President of the Society

The AGM closed at 8.30pm.



TREASURERS REPORT - ACCOUNTS 2020-2021

INCOMING RESOURCES

Subscriptions

Meetings

Donations

Bank Deposit Interest

TOTAL INCOMING RESOURCES
RESOURCES USED

TOTAL DIRECT CHARITABLE EXPENDITURE
Donations & Affiliation Fees

Printing & Publishing

Postage & Stationery

Society Meetings & Materials

OTHER EXPENDITURE

Administration & Sundry

TOTAL RESOURCES USED

NET INCOMING RESOURCES FOR THE YEAR
GENERAL FUND

Balance Brought Forward at 1 May 2020

Balance Carried Forward at 30 April 2021

RESTRICTED FUND - LOCAL LIST
Grant Received from Hadleigh Town Council

BALANCE SHEET
CURRENT ASSETS

Bank Current Account

Bank Deposit Account

Cash in Hand

Less Bills outstanding not yet presented/paid
Payments in hand but not banked

C. J. Drake
Treasurer, 29th June 2021

N
N
-

£34.00
£0.00
£10.00

£44.00

£0.92

£44.92

£25.00
£214.00
£28.49
£0.00

£267.49

£126.00

£393.49

-£348.57

£2,869.96

£2,521.39

£950.00

30 April 2021

£1,436.01
£2,026.69
£2.58
£0.00
£0.00

£3,465.28

2020

£781.00
£39.00
£2.00
£822.00

£3.74

£825.74

£55.00
£14.50
£16.00
£679.32

£764.82

£136.00

£900.82

-£75.08

£2,945.04

£2,869.96

30 April 2020

£880.50
£2,025.77
£2.58
£60.00
£15.00

£2,863.85







