MINUTES OF THE 40TH HADLEIGH SOCIETY AGM, 2022

The 40th Annual General Meeting of The Hadleigh Society, was held at the Guild Room,
Guildhall, Hadleigh at 8pm on the 28 June 2022.

Apologises for Absence

Received from; - Jessica Bailey & Heather Gibson

Minutes of the 39th AGM

These Minutes were published and circulated in the May 2022 Hadleigh Society Newsletter.
No correspondence or electronic mail from members concerning the veracity of the Minutes
was received. The meeting-

Approved the Minutes as a correct record.

Honorary Treasurer’s Report 2020-21

Hopefully the worst effects of the Covid-19 virus pandemic are behind us and we can
continue more or less as normal.

Normally | would show just the year recently ended and the previous year but on this
occasion | thought it more helpful to show the year before that as well. Comparing this year
with two years before shows that the financial effect of the pandemic on the Society was a
loss of ~ £500. You will recall that no subscriptions were collected for a year and that three
hard-copy newsletters were produced (at about £100 per edition). Together with the
Society’s insurance that accounts for most of the loss.

Subscription levels need to be considered amid continually rising costs: more members
would be by far the best answer but if we can’t achieve that then we have to look elsewhere.
Your thoughts on that would be most welcome.

Jessica our new Membership Secretary has continued to exercise strict economy so
expenses continue to be low. We send most communications by email so there is very
limited scope for further savings.

My thanks go to Paul Garrard of Walter Wright Chartered Accountants for his help once
again in the preparation of the accounts.

The Treasurer invited questions relating to the Accounts for 2021/2022 . Several members
suggested increasing subs by introducing flat rate for all and/or removing age categories.

A copy of the 2020/21 Accounts are attached at end of Minutes

Presented by Chris Drake, HonoraryTreasurer,

After questions the Chair call an impromptu vote asking; - “Who would support introduction
of flat rate for all?” The membership attending voted in favour of a flat rate for all.



Environment and Planning Report 2021-22

The Environment & Planning Group (EPG) has continued to make detailed comments to
Babergh District Council on planning applications affecting Hadleigh since the 2021 AGM.
There have been few planning applications submitted for development in Hadleigh over the
past year and only 13 proposals were considered important enough upon which to
comment. Over half of the proposals commented upon related to works to Listed Buildings
of which the Society were generally supportive. The Society objected to 5 proposals
concerning erection of dwellings in the Hadleigh Conservation Area or affecting the setting
of a Grade II* listed Building. The three applications affecting the later were either refused
or withdrawn.

During this year two major applications on which the Society had submitted strong objections
in the past 2 years were considered by the District Council Planning Committee.

The first proposal was for a mixed full planning permission for 250 dwellings and an outline
application for 5.5hectares of industry and warehousing. Whilst the scheme was amended
from the original submission the current proposal actually added an additional 23 dwellings
to the original 250 with no commensurate improvement in the quality of open space, parking,
or layout. The Committee approved the scheme subject to a legal agreement dealing with
monies for many on and off site facilities necessary to serve the new residents.

It is felt the scheme, irrespective of the legal agreement terms, will be found to create a poor
living and working environment for the community.

The second proposal at Cobbolds Farm off Ipswich Road was for a substantial trading
estate. The Society object on strong environmental grounds including impact upon the open
countryside and its ‘remoteness’ and consequent environmental unsustainability. In August
last year, despite Officers recommending refusal, the Committee deferred a decision as they
were minded to grant approval subject to further examination of planning policy. On 15 June
this year the Committee considered the matter further and | am pleased to report they
refused the proposal in line with the Society’s objections and those of the Officers

It should be noted that all Society comment are sent to the local District Councillors and the
Town Council to hopefully elicit their support to the Society’s comments.

The Local Plan Inquiry for the future development of the district up to 2036 is still on going
and is delayed for a further 12 months whilst all housing sites considered in the pre-local
plan consultations are reviewed again. This involves several sites in Hadleigh which were
specifically excluded from the Local Plan proposals. Perhaps the most damaging housing
scheme is for some 250/300 houses off Hook Lane. The Society is monitoring the progress
of this review which will be subject to public consultation.

The draft Local List is effectively finished apart from being subject to a panel review and
notification of owners of the properties included in the list. Great thanks has to be given to
the Town Council for the grant that they awarded the Society to fund our 2 day public
exhibition of the Local List held in last September and for the upgrade of the Society’s
website to now include the full Local list - do please look at it and you can add comments
direct to me concerning any part of the Local List. The Local List has also been commended
by the Suffolk Preservation Society as a useful permanent record of Hadleigh’s local
heritage. Finally it is hoped the List will be included in the Hadleigh Neighbourhood Plan as
part of its heritage policies.



Lastly I, on behalf of the Society, am involving myself in the Hadleigh Neighbourhood Plan
process currently being undertaken by the Town Council. It is important for The Society to
both contribute to and be involved in the plan as it will affect local town planning issues for
several years, once it has been adopted in about 2 years time.

Finally If you are interested in Environment and Planning Issues concerning Hadleigh do let
me know as we need more volunteers to join the Environment and Planning Sub Committee
for its monitoring activities both existing and those that might arise in the future.

Presented by Richard Fletcher, Honorary Secretary, and Lead on the
Society’s Environment and Planning Group

History Group Report for 2021-22

This past year has been a year of timelines!

The History Group, after a break of about 18 months, started to meet again after last year’s
AGM. Our plan was to continue with our Guildhall timeline project, but that was put on hold
again, as we were asked to update the Hadleigh History timeline on the Society’s website.

We carried out extensive research and the timeline grew considerably throughout the year.
Margaret did a wonderful job in compiling all the information, and what you see now on the
website, is a comprehensive and fascinating history of Hadleigh.

So we have only just recently re-visited our original Guildhall project. We have produced an
initial draft, but we are still carrying out research. We are concentrating on the uses of the
building throughout its life. We hope to present our findings to you in August next year!

From time to time we receive enquiries from members of the public and we try to help if we
can. One request this year came from a National Trust heritage curator in Yorkshire who
wanted to know about the Rolfe’s of Benton End, a well-known Hadleigh family, who had
connections in Yorkshire in the early 1600s. An interesting request which was passed to
Sue Andrews who has extensive knowledge of the Rolfe family.

We provided information about Hadleigh’s cinema to a local gentleman who has produced
a series of short videos on YouTube called Cinemas Lost Forever. He has covered most of
Suffolk and Hadleigh is of course featured.

And of course, we were invited to a presentation by the King Guthrum Group whose project
is to promote heritage links between Hadleigh and Guthrum. I'm sure we shall hear in future
months how this this project is progressing.

So in a few minutes, we shall give you a taste of our new Hadleigh History timeline which
we hope you will enjoy. .......

Presented by Sue Angland, Group Leader History Group



Chair’s Review 2021-22

Tonight, we celebrate the 40" Anniversary of The Hadleigh Society; its inaugural meeting
having been held on the 28" June 1982. On such a significant anniversary it is good to be
holding a live AGM after the ‘alternative’ formats of the two pandemic years. Weren't we all
grateful when lockdown eased sufficiently to enable us to re-commence meetings in August
2021, albeit wearing masks in socially distanced seating?

It has been a year of considerable achievements for the Society. Perhaps the most exciting
is our splendid new website, masterminded by Graham Panton our expert webmaster. | do
urge you to visit the site & explore its vast array of content if you have not already done so.

Similarly commendable has been the completion of a Local List of Non-Designated Heritage
Assets for Hadleigh by the Chair of our Environment & Planning Group — Dick/Richard
Fletcher. Such a list highlights buildings, sites or monuments of local interest and value, in
order they may be given due consideration in future planning decisions, especially where
the town’s heritage could be affected. The accompanying Local List Exhibition in September
was well attended & much appreciated. Full acknowledgement of Dick’s impressive work in
this field has led to a well-deserved Heritage Award from Suffolk Preservation Society.
Congratulations Dick.

Our History Group has been equally busy developing a comprehensive Timeline of
Hadleigh’s rich & long history. You will hear the first part of that Timeline this evening & you
may find the whole on the Hadleigh Society website, simply click on ‘Hadleigh History’ &
then on ‘Hadleigh History Timeline’.

The programme for this post-lockdown year has provided the customary variety of
interesting topics. Our August 2021 speakers, Peter McGee & Graham Mack, presented
findings from their extensive research on Hadleigh’s aerodrome & their own local airfield in
Elmswell. Lisa Wall entertained us in October with her rather unusual research on ‘Moving
buildings: Trading in antique buildings & contents in Suffolk & beyond’. In December we
welcomed Richard Hawkins all the way from Worcester Grammar School to recount the
extraordinary tale of Adrian Bell & the English Countryside. February 2022 was a very local
& vital topic — ‘“The River Brett & its Environment’ given by Will Akast of the Environment
Agency. We were especially delighted when the nationally renowned historian Professor
Mark Bailey of the UEA agreed to do our memorable March talk on ‘The Black Death in
Suffolk’. The final speaker of the year was Vivienne Aldous of the University of Suffolk who
delivered a fascinating account of ‘Surveyors & Maps in 16" century Suffolk’. A much
enjoyed visit to Benton End House & Garden, arranged by Hattie Bawden, successfully
rounded off our events for the year.

After the lockdowns, membership seems to be settling around the usual 125-130 members
with 14 new members joining during the year. Meetings have pleasingly been relatively well
attended,

As ever Committee members have worked incredibly hard & shown great commitment; each
having been a real asset to the committee & consequently the Society.

One regrettable note - having just settled into his role as Programme Co-ordinator &
arranged our speaker programme until December 2022, for very sad personal reasons, Ray
Whitehand felt he had to resign. We do hope he will keep in touch.



Hattie Bawden is stepping down after many years on the Committee. We have particularly
appreciated the valuable contribution Hattie has made to environment & planning matters &
the interesting visits she has organised for Society members. We are, therefore, extremely
pleased she has offered to arrange more such outside visits in the future, although no longer
on the committee.

Chris Drake continues as our worthy Treasurer & careful guardian of our modest finances,
always keeping a close eye on income & expenditure & negotiating a good deal whenever
possible. Importantly he is also our specialist in erecting the large screen at speaker
meetings!

In addition to tackling the hard work involved in compilation of the Local List mentioned
earlier and being an effective secretary, Dick Fletcher has been a successful representative
of Hadleigh Society on several groups or committees within the town. He has also become
rather well-known for his thorough & reasoned responses to planning applications, the result
of course, of his considerable knowledge & expertise - so much so that his advice & opinions
are now being sought by local organisations.

Indispensable as our Newsletter Editor & Webmaster is Graham Panton; the former role
involves production of our newsletter & advertising our speaker meetings; the latter role is
that in which he masterminded & now oversees the new Society website. Furthermore, we
are extremely grateful Graham has the expertise to maintain the Society database &, equally
crucially, to set up the power-point projector at speaker meetings so ensuring the visual
element of each presentation goes smoothly.

Huge appreciation must also go to the holders of two important roles who are not actually
on the Committee - Jessica Bailey, our membership secretary, who works assiduously -
mostly quietly behind the scenes but also at our signing-in table at meetings & Sue Angland
for another year of chairing the Society’s very active History Group

All these committed volunteers really do deserve sincere thanks for the sterling service they
have given in the past year to the smooth running of the Society. We also acknowledge our
President Jan Byrne. Committee members sincerely welcome & greatly value her continuing
& unstinting support. Thank you, Jan.

Of course, you, the Hadleigh Society members, are our most vital resource and we do hope
you will come along to as many future meetings as you can, bringing friends & relatives
whenever possible.Thank you all very much indeed.

Presented by Margaret Woods, Chair, the Hadleigh Society.

Graham Panton addressed the meeting to give a vote of thanks for the great work Margaret
has carried out in the last year as Chair to the Society. The membership expressed their
support with a full round of applause.



CHANGES TO THE CONSTITUTION

The Chair proposed a number of amendments to the Constitution which are designed to
bring it up to date, make it more relevant to todays requirements, to remove outdated
outmoded clauses etc.

The alterations were placed before the members who overwhelmingly voted for the
complete adoption of the amendments

ELECTION OF EXECUTIVE COMMITTEE

During the year Ray Whitehand Committee Member had resigned from the Committee for
personal reasons and Hattie Bawden, a long standing Committee member, has decided not
to stand for re-election to the Committee.

The existing Officers and Graham Panton, as a Committee Member, all put themselves
forward for re-election.

Nominations for new Committee members had been received for;-
Kate Reddington - proposed by Hattie Bawden, seconded by Richard Fletcher
Sue Angland - proposed by Jan Byrne, seconded by Sally Looker

Martin Looker - proposed by Margaret Woods, seconded by Graham Panton

Following voting by show of hands all were either re-elected or elected by the membership
without any dissent.

Accordingly those elected were:-

OFFICERS

Margaret Woods................ Chair

Richard (Dick) Fletcher...... Honorary Secretary
Chris Drake .................... Honorary Treasurer

COMMITTEE MEMBERS
Graham Panton...........
Kate Reddington

Sue Angland

Martin Looker

PRESIDENT
Finally, Jan Byrne was unanimously re-elected as President



FOLLOWING ELECTIONS

Special Presentation
The Chair made a presentation to Hattie Bawden for long service to the Society, its

Committees [since 1989] and on the Environment & Planning Group and on which she
remains.

A Celebratory Toast

Wine and soft drinks were provided to members and Jan Byrne offered a Toast for the
Society’s first 40 years.

A Presentation of a “Timeline of Hadleigh History”

The History Group [ Jan Byrne, Margaret Woods, Sally Looker, Sue Angland, Jan McNelly,
and Roger Kennell] gave members a special preview of the Hadleigh Timeline that the
Group has been compiling and placing on the Society’s website.

NEXT AGM

The next AGM of the Society will be held on Wednesday 28 June 2023

The meeting ended at 9.40pm



