MINUTES OF THE 41st HADLEIGH SOCIETY AGM, 2023

The 41st Annual General Meeting of The Hadleigh Society, was held at the Guild Room,
Guildhall, Hadleigh at 8pm on the 28 June 2023.

Apologises for Absence

None received

Minutes of the 40th AGM

These Minutes were published and circulated in the May 2023 Hadleigh Society Newsletter.
No correspondence or electronic mail from members concerning the veracity of the Minutes
were received.

The meeting- Approved the Minutes as a correct record.

Honorary Treasurer’s Report 2022-23

It is good to be reporting on a ‘normal’ year again!

Ignoring the advance payments for the upcoming visit to Columbine Hall, income was much
the same as the year before. Expenditure was down (no hard-copy newsletters nor an
exhibition) so we had a small surplus, but only thanks to a life membership subscription.
Subscription levels need to be considered amid continually rising costs, but | see no
immediate need for an increase. A boost to income would be welcome: more members
would be by far the best answer but if we can’t achieve that then we must look elsewhere.
Your thoughts on that would be most welcome.

Jessica, our Membership Secretary, has continued to exercise strict economy so expenses
continue to be low. We send most communications by email so there is very limited scope
for further savings.

My thanks go to Paul Garrard of Walter Wright Chartered Accountants for his help once
again in the preparation of the accounts.

If you have any questions relating to the Accounts for 2022/2023 | will attempt to answer
them.

A copy of the 2022/23 Accounts are attached at end of Minutes

Presented by Chris Drake, HonoraryTreasurer,

Environment and Planning Report 2022-23



It has been a busy year in dealing with the various environment and planning issues affecting
Hadleigh.

The issues fall into four principal areas of concern, The compilation of the Hadleigh
Neighbourhood Plan, The Joint Babergh and Midsuffolk Local Plan, Planning applications
affecting the town, and the Local List for Hadleigh.

The Neighbourhood Plan

The Society has made a considerable contribution to the development of the plan,
specifically it has provided an Advertising and Shopfront Front Design Guide, it contributed
to the Character Area Assessments of the town by surveying the whole Conservation Area,
it assisted in the Local Green Spaces survey, and it has provided several written
submissions regarding the drafting of the building Design Guidance and and the Landscape
and Sensitivity Appraisal studies.

The main survey work for the Neighbourhood plan is now completed and between now and
the end of August the Draft Neighbourhood Plan and Policies will be written up by the Town
Council’'s Planning Consultants and the Projects Officer. By September/October The Draft
Plan should hopefully have completed all its preliminary stages and be ready for formal
submission to Babergh District Council and an independent examination involving public
participation so that it may be formally adopted as planing policy in late 2024/early 2025

The Joint Local Plan for Babergh and MidSuffolk

The public Inquiry into the draft Local Plan continues with completion of Part One dealing
with the core planning policies, whilst Part Two, dealing with a comprehensive review of all
potential housing sites is still to be completed and subjected to public consultation. As some
additional 1100 dwelling plots, in addition to those already allocated for building in within the
town and district up to 2037, have to be found, The Society is concerned that some of this
additional housing need will be imposed upon Hadleigh. If this occurs, the Society will make
strong representations against such allocations due to the already over stretched local
social, medical and educational facilities and inadequate infrastructure to accommodate
additional housing.

Planning Applications

There have been few planning applications submitted to Babergh over the past year which
have significantly affected Hadleigh. The Society has however commented on some 19
applications which it considered merited comment as the proposals affected listed buildings
or the Conservation Area. Probably the most controversial application is the recent
submission for a “Starbucks Drive Thru” off Ellen Aldous Avenue adjacent to the Lady Lane,
Ipswich roads roundabout. The Society has submitted detailed objections to this proposal.
All Society planning comments can be found on the Society’s website.

Local List



The Local List for Hadleigh is now reaching its final stages towards formal adoption as a
material consideration to be taken onto account in determining planning applications and
planning policy as it has now been included within the Neighbourhood Plan for Hadleigh and
will go forward to the independent examination in public for the Plan. The next stage after
that will be to have it added to the Historic Environment Record for Suffolk, but this may be
a couple of years away as there is a backlog in adding data to the Record.

The Future

These four principal activities will extend through the next year together with any new
development proposals or threats to the town’s heritage.

One such concern is what may be the intentions of the Town Council for the future of the
Guildhall complex - the Society via the Environment Group will keep a close eye on
developments to ensure the Building is not removed from public use.

Presented by Richard Fletcher, Leader Environment and Planning Group
History Group Report for 2022-23

Four years ago we started our Guildhall project — researching its construction, its purpose
and uses throughout the ages. Well, here it is! It’s a timeline that takes the same format as
the Hadleigh History timeline which is on the Society’s website.

So we have been working on this all year. The only distraction has been a visit by the
Ipswich Society which we hosted earlier this month. Roger showed them the Deanery Tower
and Margaret gave a tour of the medieval centre. Both tours were extremely well received.

As we were nearing completion of the timeline, we were approached by Caroe Architecture
Ltd who were compiling a Conservation Management Plan to form part of the documentation
required for any planning application for the proposed Guildhall regeneration project. The
article by Jan Byrne in the current Society newsletter explains the situation in fine detail.

The Plan is a technical document detailing the history of the Guildhall and provides an
evidence base for Historic England to consider. The History Group’s timeline provided lots
of information for them to use. All the work that we have done over the last 4 years was of
tremendous value to the heritage consultants.

In conclusion, the consultants gave the Guildhall a significance rating........ an international
rating in guidance with Historic England’s Conservation Principles. They concluded that the
significance of most of the complex can be rated as EXCEPTIONAL. (the highest rating on
the scale).

The Group’s presentation of the story of the Guildhall’s history will be on 23 August 2023.
Presented by Sue Angland, Group Leader History Group

Chair’s Review 2022-23



The Review for the year June 2022 till June 2023 - Once again we have had a varied range
of speakers at our evening meetings.

After last year’s AGM & a glass of wine with a toast by our President to celebrate our 40th
anniversary, History Group members presented a section from their important Timeline of
the History of Hadleigh. Our speaker in August was Edward Martin who gave his customary
immaculate & imaginative presentation on ‘Windows to the Outside World’. In October
Judith Berry came from Suffolk Archives to explain the intricacies of their move from the old
Record Office in Gateacre Road, Ipswich to their handsome new building ‘The Hold ’near
the University of Suffolk. Our December talk was on the ancient & environmentally valuable
Sudbury Common Lands - given by rangers Nick Shimwell & Jack Cresswell. Our first talk
of 2023 was Captain Karl Lumbers recounting the Trinity House Story; we were amused to
learn the institution is funded rather generously by the rent issuing from a little farm they
purchased a few hundred years ago in London - now in the city’s Square Mile!! Horry
Parsons returned in March to enthral & entertain us with ‘More [wonderful] Stories from the
Building of the St Edmundsbury Tower’. Our final speaker of the year was Sue Andrews
who spoke most authoritatively to a packed audience of Hadleigh History enthusiasts about
‘Moving Buildings in Hadleigh’.

In terms of other activities: Committee members staffed a stand at the What’s About
Hadleigh Exhibition on Saturday 27th May; this turned out to be a worthwhile venture. Then
on Tuesday 30th May we hosted members of Ipswich Society who had asked if we could
arrange for them to visit Hadleigh’s spectacular Deanery Tower. Our secretary Richard
Fletcher made the arrangements & meticulously planned the morning so all went like
clockwork. Since numbers are restricted on any visit to the Tower, the group was divided
into two. While Tower expert Roger Kennell conducted the desired tours of the Tower, |
escorted the others around the Medieval Centre of Hadleigh giving a potted history of our
medieval sites & buildings — those surviving and a few long gone! Our President Jan kindly
remained in the church to answer queries on Hadleigh’s history; she also assisted Jess
Janus from the Friends of St Mary’s to serve tea and coffee to our guests. In spite of the
cold almost wintry May weather our Ipswich Society visitors were really very appreciative.
Donations from our Ipswich Society members went to The Friends of St Mary’s.

A few recent & continuing achievements must be highlighted. Very significant is the regular
updating of the Society’s splendid website, masterminded by Graham Panton. For example
the great headway made with the Local List by Richard can be accessed on the society
website as can History Group’s recently updated Timeline of the History of Hadleigh. After
History Group’s forthcoming presentation in August on the History of the Guildhall, the
permanent outcome of this current research project will be an exceedingly detailed Timeline
of Hadleigh’s Guildhall set of buildings; this will, of course, also at some point, be uploaded
to the website.

Also worthy of note is the increased involvement by the two Committee sub-groups with
other organisations within or in relation to Hadleigh - excellent for raising the Society’s profile
within the town & district. As Chair of Environment & Planning Group & complementing his
work with the Local List, Richard has been energetically working with Hadleigh Town Council
on the creation of the Neighbourhood Plan & the Local Plan. Also in this role he scrutinises
all Hadleigh planning applications on behalf of the Society, preparing detailed professional
responses where necessary; it, therefore, comes as no surprise that Babergh District & the
Town Council call upon Richard’s expertise on planning issues.



History Group was asked to write the History of Hadleigh Section for the Town Council’s
Neighbourhood Plan; with great difficulty they managed to keep within the two page limit!
Additionally, as Sue noted, members have devoted a great deal of time & energy on
Hadleigh Town Council’s behalf to provide a vast amount of detailed information on
Hadleigh’s History to Caroe Heritage Consultants & Architects to inform their Heritage
Survey element of the Conservation Management Project relating to the Guildhall. This
element of the project contributed to a major report intended to ‘guide the day-to-day
conservation ’of the Guildhall set of buildings & to inform ‘proposals for [any] change in the
future’.

Membership of the Society currently stands at 133 with 17 new members recruited during
the past year. Sadly three members have died. Of course we must thank Jessica, our
membership secretary; she continues to work in her quiet & most efficient manner in relation
to all membership matters.

Now to our committee: Kate Reddington, a new member, & Martin Looker, a returning
member, have quickly become involved in Committee activities. Martin has additionally
assisted Graham with publicising newsletters & written the splendid newsletter article on
Partridge’s. He has also organised the Columbine Hall visit on 4th July.

Pleasingly Sue Angland rejoined the committee as well as continuing to chair our pro-active
History Group. You will have realised from Sue’s earlier report that members have
conducted a great deal of research & engaged in several stimulating debates thereby
uncovering more fascinating facts concerning Hadleigh’s rich history.

Chris Drake appears to take his duties as Treasurer completely in his stride; this surely
masks the patience & effort involved in keeping our accounts in excellent order. We must
not forget he has additionally useful skills in erecting the large screen!!

As you will have gathered, Richard Fletcher has been an extremely hard-working Secretary
& Chair of our Environment & Planning Group. Undoubtedly his activities on our behalf, have
done much to raise the profile of the Society within the town & district.

Whatever would we do without Graham Panton? He works assiduously as our webmaster
and newsletter editor; we are just so grateful that Graham has such expertise in the highly
important IT area.

Jan Byrne, our President for the past 8 years. has again been greatly supportive and helpful.
We very much value Jan’s input.

My very grateful thanks to each one of these wonderful colleagues for the time and energy
they expend on Society activities and for the seriousness with which they approach and fulfil
their various roles.

After eighteen years on our Committee, including being Membership Secretary, Vice Chair
and for the past eight years Chair, | now feel the time has come for me to step down. | have
genuinely appreciated the support & hard work of all Committee members — past & current;
| have also valued the continuing loyalty of your good selves — the members. Thank you all
very much indeed. | wish the Society well as it continues its valuable work in relation to the
remarkable heritage and history of our special town.



Presented by Margaret Woods, Chair, the Hadleigh Society.

ELECTION OF EXECUTIVE COMMITTEE

The Secretary and Treasurer, and Committee Members, Graham Panton, Kate Reddington,
Sue Angland and Martin Looker all put themselves forward for re-election.

Nomination for a new Chair had been received for Richard Fletcher, and
Nomination for a Committee Member had been received for Mark Lawrence

Following voting by show of hands all were either re-elected or elected by the membership
without any dissent.

Finally Jan Byrne was unanimously re-elected as President
RESULTS

President - Jan Byrne

Chair - Richard Fletcher

Treasurer - Chris Drake

Secretary - Richard Fletcher
Webmaster - Graham Panton
Committee Member - Sue Angland
Committee Member - Mark Lawrence
Committee Member - Martin Looker
Committee Member - Kate Reddington

After the elections Graham Panton addressed the meeting to give a vote of thanks for the
great work Margaret has carried out as Chair to the Society for the past 8 years. Margaret
was presented with a bouquet of flowers and a bottle of Beaujolais by the Secretary and
Treasurer. The membership expressed their appreciation of Margaret’s work for The Society
with a full round of applause.

Review of Society Subscriptions

The Treasurer, following on from his yearly report, considered that the Society’s finances
were relatively sound and with the estimate future income and expenses there was no need,
at this stage, to review existing Subscriptions.

Commencement times for Society Talks.

Some Society members had asked whether the Society talks could be commenced earlier
between 7 and 7.30pm. At present the talks commenced at 8pm, lasted about 75 minutes
with members generally getting home by about 9.45pm.

The Chair expressed concern at making commencement times earlier due to Committee
members organising the talk would need at least 30 minutes to set up the equipment and
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get people through the door after travelling to and parking near the Guildhall. Also the
Speaker has to arrive about 30 minutes earlier to set up their equipment and assuming a
normal 45 minute travel time Speakers will need to travel start traveling from 5.30 to 6 pm.

The President also reminded the AGM that the 8 pm start was arranged to facilitate the
younger and working members of the Society to be able to attend Society Talks.

The matter was put to the meeting and by a show of hands no change to Society talk times
was agreed.
The AGM was then closed.

Following closure of the AGM a talk regarding Hadleigh’s Overlooked Heritage was
presented by Richard Fletcher, the newly elected Chair of the Society.

The next AGM of the Society will be held on Wednesday 26 June 2024

The meeting ended at 9.30pm



