MINUTES OF THE 42N0 HADLEIGH SOCIETY AGM, 2024

The 42nd Annual General Meeting of The Hadleigh Society was held at the Guild
Room, Guildhall, Hadleigh at 8.00pm on Wednesday the 26th June 2024

Apologies for Absence
None received

Minutes of the 41st AGM

These Minutes were published on the Hadleigh Society website and a link to
them was circulated in the June 2024 Hadleigh Society Newsletter. No
correspondence or email from members concerning the veracity of the
minutes were received.

The meeting — Approved the Minutes as a correct record.

Honorary Treasurer’s Report 2023-24

For once you see before you a reasonably happy Treasurer!

We had a number of new members join us during the year which pushed our
income up nicely. Not by as much as the statement shows, that depends on
payment timings, but still by a nice amount.

After allowing for the advance payments for the Columbine Hall visit last year
and the upcoming Glemham Hall visit, we ended the year more or less all
square in financial terms. But that hides the fact that we have paid the room
hire for our meetings for the rest of this year and for 2025 (we get a good
discount by paying for the year in one go).

| see no need for an increase in subscription levies. A boost to income is always
welcome and more members is the best answer.

Jessica, our Membership Secretary, has continued to exercise strict economy,
so expenses continue to be low. We send most communications by email so
there is very limited scope for further savings.

My thanks go to Paul Garrard of Walter Wright Chartered Accountants for his
help once again in the preparation of the accounts.



If you have any questions relating to the Accounts for 2024/2025 | will attempt
to answer them.

A copy of the 2023/24 Accounts are attached at the end of the Minutes.

Presented by Chris Drake, Honorary Treasurer

History Group Report

Our year started extremely well with the Guildhall talk we gave to the Society
last August. 104 people were crammed into the Guildroom on a warm
summer evening. The talk was very well received and somebody suggested
that we should publish our work in book form. So that is what we have been
working on ever since. We have enhanced and fine-tuned our scripts from the
talk and eventually produced a final draft ready for publishing. The book will
consist of about 100 pages with colour illustrations, and will be slightly bigger
than A5 size. We have applied for grants to pay for the cost of publication, and
we shouldn’t have to wait long to see the finished product! So everything you
ever wanted to know about this wonderful building is already on the Society’s
website as a timeline..... and soon will appear in book form.

We have received a few email enquiries over the year, usually about family
history matters ...... and | direct them to Suffolk Record Office to help with their
research.

Last month we hosted a visit from the Sudbury U3A. Roger and Mark showed
them the Deanery Tower and Margaret gave a tour of the medieval centre.
Both tours were extremely well received.

We are working on our next presentation which is on August 14th, It’s called
‘Hadleigh Looks After Its Poor’. It’s a sort of continuation of our talk on the
Guildhall, and we’ll include some interesting human stories.

So, see you in August!

Presented by Sue Angland, Group Leader History Group



Chair’s Review
My first year as Chairman is almost over, but what a busy year it has been.

During last year the Society’s involvement in the Hadleigh Neighbourhood Plan
resulted in the inclusion of an Advertisement Policy and a Shopfront Design
Guide to direct proposals to respect the town centre character. Also our
involvement encouraged the undertaking of a comprehensive landscape
appraisal which will be useful in hopefully resisting the worst excesses of
housing proposals in the countryside on the edge of the town. Finally the
Hadleigh Local List, which the Society compiled, has been formally
incorporated into the Neighbourhood Plan so when adopted it will provide a
layer of protection for non listed but locally important heritage assets.

The Society continues to monitor planning applications that affect the town.
Over the past year the Society has made observations to Babergh District
Council on some 20 proposals affecting the town. | am pleased to report that
Babergh’s decisions generally reflected the Society’s views. The biggest
disappointment was the approval of a Starbucks on Ellen Aldous Ave. Our
objections did however result in significant amendments being made to the
scheme prior to approval.

In the summer of last year | was approached by several Castle Road residents
who were concerned that a local bridleway on the edge of the town might be
adversely affected by new housing development and asked if the Society could
do anything to protect the bridleway. With work undertaken by Society
members using the Hadleigh Archive we soon established that the bridleway
was of Medieval origin and represented an attractive small holloway of
archeological and heritage significance to the town. Following our selection
processes the bridleway, known since historical times as Bacon Lane, has now
rightfully been incorporated into the Local List and will be protected by the
Local List Policy that the Society has also had included into the Neighbourhood
Plan.

The protection did not end there for with assistance of local residents the
Society obtained a grant from the Tree Council for the planting new hedgerow
along the lane to maintain and improve its tunnel like character. The new
hedge row was plant at the end of February. Subsequently and unknown to us
the residents had nominated the Society to be awarded a Heritage Champion



Award from the Suffolk Preservation Society for its work in protecting and
improving the landscape of a heritage asset.

Also during the year we have enjoyed some very good talks, The History of the
Guildhall by our own History group, Medieval Minstrels and Mayhem,
Celebration of Suffolk Women and Strange Happenings and People of Suffolk.
There are more good talks to come with the Tithe Wars of 1930’s in Suffolk and
for Christmas the Chanter Jigge Historical Music Group. The Society has also
started to arrange member visits to local historic houses, with a successful trip
to Columbine Hall at Stowupland on 4th July last year and our planned visit to
Glemham Hall, near Woodbridge in 2nd July this year

The work carried out by the Society and the regular talks and trips arranged
can only be achieved by the support of a hard working Executive Committee
who comprise

Chris Drake our long standing Treasurer

Graham Panton - who supervises everything technical including our excellent
Website

Sue Angland - involved in the History Group and monitoring any Guildhall
Regeneration proposals that the Town Council decides upon,

Martin Looker - who oversees the publicity and press release on behalf of the
Society - with great success

Mark Lawrence - who oversees the updating of the Local List & liaison with the
Hadleigh Archive,

AND

Kate Reddington - who has diligently organised our visit to Glemham Hall and
the Programme of talks for 2025.

| would like you all to applaud these members for their work and particularly
Kate who this year is stepping off the Committee to have more time to devote
to her many other involvements.

Finally the future - well expect more developer attempts to obtain further
housing estates in Hadleigh which the Society will seek to resist where ever and
whenever possible. On the positive side the Neighbourhood Plan will be
coming to the community for its support in a Referendum at the end of this or
early next year. Let’s all vote for it to safeguard the character and quality of our
town and obtain greater funds from developers for local infrastructure projects



in the town. Lastly the Society will look toward being pro-active in pursuing a
low carbon community for all new developments and retro-fitting of existing
buildings for energy saving devices, whilst ensuring the special character of our
heritage buildings and Conservation Area are not despoiled by poorly designed
or poorly installed energy generating or energy saving devices.

Thank you all for your support and membership of The Society

Presented by Richard Fletcher, Chair, The Hadleigh Society

Election of Officers and Executive Committee Members

The Chair, Richard Fletcher, and the Treasurer, Chris Drake, and Committee
Members Graham Panton, Sue Angland, Martin Looker and Mark Lawrence all
put themselves forward for re-election.

No new nominations for Officers or Executive Committee members were
received.

The Officers and Committee members who put themselves forward for re-
election were re-elected without any dissent.

Jan Byrne was re-elected as President.

RESULTS

President — Jan Byrne

Chair — Richard Fletcher

Treasurer — Chris Drake

Secretary — Richard Fletcher
Webmaster — Graham Panton
Committee Member — Sue Angland
Committee Member — Mark Lawrence
Committee Member — Martin Looker

The AGM was then closed.



Presentation of Noel Turner Awards

The Chair then proceeded to the presentation of two Noel Turner Awards in
recognition of outstanding improvements to, or conservation of, Hadleigh’s
buildings or environment. Noel Turner was an important founding member of
the Hadleigh Society in 1987 and became President in 1989 but sadly died the
following year. Seventeen awards have been made over the years. This year we
have two awards. Detailed descriptions of both can be found in the June 2024
Newsletter. The 2024 Noel Turner Awards were then presented to:

To Nigel and Heather Hyman for the sympathetic restoration of a medieval
town house at 25/27 George Street; and

To Graham and Lindsay Panton for the conversion of a Victorian folly and
creation of a new dwelling at Cross Maltings Folly. The architects commissioned
by Graham and Lindsay were Modece Architects.

An Update on Benton End Activities

There followed a presentation “An Update on Benton End Activities” by
Matthew Hodges, Manager, Benton End House & Gardens Trust.

At the conclusion of the talk there was a question from a member of the
audience concerning parking at Benton End which is very limited at present.
Matthew explained that Willowbrook, the bungalow next door to Benton End,
has been purchased by the Trustees and the intention is that some of the land
associated with Willowbrook will be used as an entrance and car park for
visitors to Benton End. The bungalow itself is being leased to tenants who are
presently renovating the building.

The Chair closed the meeting with a request to members visiting Glemham Hall
on 2nd July to consider car-sharing and asked interested parties to contact him

to arrange.

The next AGM of the Society will be held on Wednesday 25th June 2025 at the
Guild Room.

The meeting closed at 8.55pm






THE HADLEIGH SOCIETY
INCOME AND EXPENDITURE ACCOUNTS FOR YEAR ENDED 30 APRIL 2024

2024 2023
INCOMING RESOURCES
Subscriptions* £1,141.00 £950.00
Meetings £248.00 £66.00
Donations/Other £424.00 £25.00
Columbine Hall visit £120.00 £395.00
Glemham Hall visit £475.00
*2023 includes £150 Life Membership £2,408.00 £1,436.00
Bank Deposit Interest £18.43 £3.34
TOTAL INCOMING RESOURCES £2,426.43 £1,439.34
RESOURCES USED
TOTAL DIRECT CHARITABLE
Donations & Affiliation Fees £25.00 £25.00
Printing & Publishing £0.00 £0.00
Postage & Stationery £12.10 £14.16
Society Meetings & Materials* £1,105.57 £739.96
Local List (net over grant) £0.00 £0.00
Website £0.00 £25.00
Bacon Lane £475.42
Columbine Hall visit £540.00
Glemham Hall visit £150.00
(*includes £648 room hire paid in advance) £2,308.09 £804.12

OTHER EXPENDITURE
Administration & Sundry £126.00 £156.00



TOTAL RESOURCES USED

NET INCOMING RESOURCES FOR THE

A

GENERAL FUND
Balance Brought Forward at 1 May 2023
Balance Carried Forward at 30 April 2024

RESTRICTED FUND
Visit to Columbine Hall

Visit to Glemham Hall

RESTRICTED FUND - LOCAL LIST
Grant Received from Hadleigh Town Council
Exhibition Room Hire

Website updating

BALANCE SHEET

CURRENT ASSETS

Bank Current Account
Bank Deposit Account
Cash in Hand

Less Bills outstanding not yet presented/paid

C. J. Drake
Treasurer, 26 June 2024

£2,434.09

-£7.66

£2,835.09
£2,827.43

£0.00
£475.00

£1,276.22
£1,548.63
£2.58
£0.00

£2,827.43

£960.12

£479.22

£2,355.87
£2,835.09

£420.00

30 April

2023

£1,302.31
£1,530.20
£2.58
£0.00

£2,835.09



